October 29, 2007

San Jose Mounted Unit

oy

Dear Mayor’s Budget Shortfall Advisory Group:

The purpose of my letter is to respectfully ask that the City of San Jose leave the San Jose Police Mounted Unit
intact and not “take away” from the patrol unit now or in the future. In addition, I ask that the task force consider
keeping the San Jose Police Department at its current staffing and fiscal budget levels without making any cuts to
the Police Department for the next three years. ,

i
e The San Jose Police Department is the only department in San Jose that is responsible for keeping San Jose safe.
There is no other department who responds to homicides, rape, kidnapping, burglary, speeding cars or other
illegal activities.

o Listen to the experts in law enforcement. With all due respect, Chiefs of Police are the experts in law
enforcement, not City Manager’s offices or outside consultants. The City of San Jose should listen its
Police Chiefs to ensure that safety needs are met.

e The San Jose Police Department is understaffed. Current staffing levels mirror those from the 1980°s and 1990’s
even though the population for San Jose has drastically increased. This officer shortfall has led to officers having
to work longer work hours and experiencing more health related problems.

e Residents of San Jose listed hiring more police officers as one of their top priorities according to the
Mayors Community Poll.

e The City of San Jose has been proud of its “safest big city” title; however, the City came close to losing the title
this year when the title was challenged by other cities.

e The San Jose Mounted Unit is supported by Scott Knies (President of the Downtown San Jose Association),
business, schools and residents of San Jose.

e The San Jose Police Department has a good reputation and many of its officers have been recruited to lead other
cities. For example, former Chief of Police William Lansdowne is now Chief of Police in San Diego, Scott
Seaman is now Chief of Police for the town of Los Gatos, and former Chief Joe McNamara is a research fellow at
the Hoover Institution, Stanford University. These are only a few names among many others.
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History of the Formation of the San Jose Mounted Unit
In 1985, three factors gave support to the formation of a full-time Mounted Unit: the renovation of the downtown area, the
expansion of the City parks system, and the decision by the Council that Park Rangers would not be sworn personnel.

In late 1985, an agreement was reached between the Police and the Parks and Recreation Department, whereby the Police
Department would occupy the Tully Road Stables, housing the Mounted Unit, Parks enforcement and Canine Units, in
consideration for patrol and support services at several City parks (Coyote River Park, Almaden Lake Park, Alum Rock
Park and Lake Cunningham Park). One police sergeant was assigned full-time to the Tully Road Stables to coordinate the
renovation of the debilitated facility. Utilizing City workers (electrician, plumbers, painters, etc.) and inmates assigned to
the Public Service Program, the remodeling was completed with little cost to the City.

In 1986, Mayor Tom McEnery and Chief of Police Joe D. McNamara formed a blue-ribbon Task Force to raise money to
purchase needed equipment for the new full-time Unit. Approximately $70,000 was collected by private citizens and used
to purchase 14 horses, 13 saddles, blankets and associated leather gear, one marked pick-up truck and one six-horse
trailer.

In July 1985, a police officer was selected as the Unit's horse trainer, to be responsible for selecting and training the
horses, as well as training all Unit members. The first five Unit members graduated from the 14-week academy in
December of 1986, and the second group of five officers graduated in April of 1987. To date, the Mounted Unit is
twenty-one years strong.

Overall

I urge you to talk with Captain Diane Urban or Assistant Chief of Police Tuck Younis about the importance of the
Mounted Unit. Ride your bike along the side of an officer on a bicycle or take a ride in the police helicopter. Think about
what it is like to sit in a car or on a motorcycle all day or night for any call that might come your way. Stop and ponder
how important all of these components are to a well run police department.

There are many departments that can utilize volunteers or the public/privatization model; however the police department
is not one of those departments. Please consider the good work of our police department and not to forget that police
officers are first responders to dangerous calls; they put their lives on the line for the sake of public safety. They deserve
to be cared about; they deserve to be kept at their current budget without any cuts.

Thank you for your time in reading my letter and reviewing the material in this folder. I respect your role on this task
force and acknowledge the experience that you bring forth. I understand that it may appear fair to bring “everything” to
the table; however, I don’t believe that the Police Department should have to suffer further cutbacks. San Jose needs to
protect public safety. If we don’t protect our police officers; then who will protect us?

Warm regards,

ke dedn

Denelle Fedor
President, Friends of the San Jose Mounted Unit



Joseph D. McNamara
Research Fellow

Expertise: Criminal justice, police technology and management systems, crime prevention,
¢ international drug control policies

Joseph D. McNamara was appointed a research fellow at the Hoover Institution, Stanford
University, in 1991, He was chief of police for the city of San Jose, California, for fifteen

: years. He is recognized as an expert in criminal justice, police technology and management
/ : systems, crime prevention, and international drug control policies.

McNamara's career in law enforcement spans a thirty-five-year period. He began in Harlem as a beat patrolman
for the New York City Police Department. He rose through the ranks and in midcareer was appointed a criminal
justice fellow at Harvard Law School, focusing on criminal justice research methodology. Following this
appointment he took a leave from police work and obtained a doctorate in public administration at Harvard.
Returning to duty with the NYPD, he was appointed deputy inspector in charge of crime analysis for New York
City.

In 1973 McNamara became police chief of Kansas City, Missouri, leading that department into groundbreaking
research and innovative programs. In 1976 McNamara was appointed police chief for the city of San Jose,
where he remained until his retirement in 1991. During his tenure, San Jose (the third-largest city in California
and the eleventh largest in the United States) became the safest city in the country, despite having the fewest
police per capita. The San Jose police became a model for innovation, community relations, utilization of
technology, and productivity. The department's advanced training and computerization programs have been
duplicated throughout the world.

McNamara has served as lecturer and adjunct professor at five different colleges and has lectured at many of the
nation's top universities, including Harvard, Stanford, and the University of California at Berkeley. In 1980, he
was appointed by the U. S. attorney general to the advisory board of the Bureau of Justice Statistics.

He has been a commentator for National Public Broadcasting radio and has appeared on Meet the Press, Good
Morning America, the Today Show, CBS Morning News, the NewsHour with Jim Lehrer, Crossfire, Nightline,
Oprah, Donahue, Larry King Live, Sixty Minutes, and other programs.

He has been a consultant for the United States Department of Justice, State Department, the Federal Bureau of
Investigation, and some of the nation's largest corporations. Over the past decade, McNamara has organized
four conferences at the Hoover Institution, attended by police chiefs and command officers, focusing on U. S.
drug control policies.

McNamara has written five books, including three national best-selling detective novels and a respected crime
prevention text. He has published articles in the New York Times, the Los Angeles Times, the Wall Street
Journal, the Washington Post, the Boston Globe, the Kansas City Star, Newsday, Harper's, Cosmopolitan,
National Review, USA Today, the San Francisco Chronicle, the San Jose Mercury News, and other publications.
In addition, McNamara is sought as a lecturer throughout the country.









